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Their work is indispensable and yet there is a lack of recognition

The story of Ms. Kanchanh Vilayphone a midwife from Thapo
Health Centre, Nothern Lao PDR

We became better and our motivation

increased

By Kanchanh Vilayphone, Health Gulliver

My name is Ms. Kanchanh Vilayphone, and I am forty eight years old. I have been a nurse since

1994 and I finished my 18 month Community Midwifery training in 2013. I have been working

at Thapho Health Center (HC) since I graduated as a midwife. In average, I conduct 3-4

deliveries per month. I started to get supervision support from Swiss Red Cross and the District

Training team since 2015. I want to share my story with you about how it has been to receive

supportive supervision.
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In the past, we did not have the midwifery District Trainer team to conduct the supportive

supervision activity in our Health Centre (HC). We had only District Health Office (DHO)

team to monitor our HC (1 time per year). The routine work that we didfollowed what we had

studied from college.

The Supervision helped us to expand our treatment
techniques

After that, we started to have supervision and monitoring from the District Trainer team

continuously. I personally found that there have been so many things that changed from what

we never did before and what we can do now. Things such as good techniques in Antenatal

Care (ANC), Skilled Birth Attendant (SBA) and Postnatal Care during home visits.

Medicus Mundi Schweiz We became better and our motivation increased 2 / 5



Photo: Mrs. Piyanath Yamavirun, SRC Laos / © Swiss Red Cross

Even though we had studied midwifery in the college, we did not know these skills well. The

regular supervision at my health centre from the District Trainer team has led us into being

able to do these things in real practice. Besides that, I have got a lot of other skills like doing

pregnancy ultrasound and new knowledge from research about pregnant women and I have

learnt how to do things such as:

1. Tracking the pregnant women who did not come according to the appointment by creating

the village pregnant women follow up books

2. Correct Technique for Delivery and early essential newborn care (EENC)

3. Postnatal Care during a home visit in the village

4. How to pack and use the outreach bag

5. How to manage a Postpartum Hemorrhage (PPH)

6. How to examine pregnant women to identify pre-eclampsia

7. Fetal/newborn resuscitation and how to use some medicines that I never used before such

as Hemostasis medicine and the medicine to prevent pre-eclampsia. Knowing these new

things makes me have self-confidence in taking care of pregnant women.

I feel very happy that the District Trainer team came to visit us, even though it was

raining, with hard road condition, the District Trainer team still came to visit us.
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I feel very happy that the District Trainer team came to visit us, even though it was raining,

with hard road condition, the District Trainer team still came to visit us. It makes me have the

motivation to work hard and have higher responsibility and to change behavior such as HC is

always cleaned, neat and tidy, the delivery room is cleaned and the delivery instruments are

autoclaved. When there is a pregnant woman with a complication in a remote village area I

decide to go out there and handle complications according to the instruction from the District

Trainer team. After that, I feel very proud that we have not had a maternal mortality in the

past 4 years.

Background

By Health Gulliver, Health Delegate, Swiss Red Cross in Laos

Swiss Red Cross (SRC) has worked closely with both Provincial Health Department

and District Health Offices in Phonexay and Chomphet Districts in Luang Prabang

Province since 2015. SRC’s Strengthening of Mother, Neonatal and Child Health

Projects (Phase 1 & 2) have provided infrastructure and equipment support to health

facilities, motorbikes and equipped outreach bags to promote village level clinical

services including health promotion, immunisation and growth monitoring of under 5

years children.
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Fundamental to the successes in improving access and the quality of reproductive

health services has been the onboarding and mentoring of 12 District Trainers to

offer regular, direct clinical supervision and informal trainings to staff in all 19 health

facilities in the two target districts. A full suite of reproductive health clinical services

have been included in health centre staff formal and informal trainings: family

planning; pregnancy ultrasound; ANC; EENC and EMONC with the International

Confederation of Midwives (IMC) Competency Checklists used as a framework for

clinical service readiness assessments. Geographical isolation and poor road

conditions- especially in the rainy season, sees health facility staff highly valuing the

consistent, direct support given by the SRC mentored District Trainer teams.

In 2019, the Luang Prabang Province witnessed 11 maternal deaths, among a national

maternal mortality ratio of 125/100’000. In the project districts of Chompet and

Phonxay, no maternal deaths occurred in 2018 and 2019. This simple ‘story from the

field’ is evidence of this valuing.

Kanchanh Vilayphone, midwife at Thapo Health Centre - Phonexay

District, Luang Prabang Province Northern Lao PDR

Health Gulliver, Health Delegate, Swiss Red Cross in Laos
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